
                                     Moraga Chamber of Commerce 
                                               Agenda 
                                November  19th,   2014   8am to 10am 
                          Meeting Location:  Upstairs Board Room. Moraga Country Club 
 
I.     CALL TO ORDER 
Ian Cook, Jason Evans, Ellen Beans, Kevin Reneau, Larry Tessler, Phil Arth, Bill 
Snider, Wendy Scheck, Sonja Malaga and Tim Farley. Recording - Kathe Nelson 
 
II.  APPROVAL OF AGENDA and  MINUTES 
         A.     Agenda  
         B.     Additions to agenda 
          
                   
IV.    OLD BUSINESS 
 
          A.    Golf Tournament : 2015 Tournament to include Tennis 
Kevin - sponsorship is the key, needs to be more rigorous in approach & execution. Need 
to  better support our Advertising sponsors. 
 
          B.     Need a vote to employ April French to temporarily fill Bookkeeping position  
Motion made by Jason,  so moved, all in favor, no opposed. This is to be revisited in 
June. 
 
         C.     One initiative for 2015 that you feel needs to be accomplished/addressed 
Kevin -what value  we bring to our members & reposition 
Ellen - SMF - make it dynamic and used as a tool by the public  
Reach people on different levels 
Intern - reposition ad to include Shop Moraga First training. Give an outline of the type 
of candidate we are looking for to Tim 
Larry - Other ways to raise money on an on going basis 
                  Home based businesses how do we attract them 
                  Bill will help brick & mortar, home based 
                 
           
                 
V.    REPORTS 
          A.     Treasurer's Report - Full report and updated books for December's meeting 
                    MEF - budget $1000 but should we send just $500 ? Bill suggests $500 now 
and revisit next year.  Jason Evans seconds the motion, all in favor, none opposed 
          B.     Saint Mary's College - Tim Farley 
Continue growing the relationship 12/12/14 no more kids, college closes 
The new Recreation Center is ahead of schedule and plans to open in Feb/March 
Will there be Community use? Tim will ask  Dr. Donahue 
Tour of facility prior to opening could be a possibility 
          C.     Town of Moraga - Phil Arth 



The Hacienda  losses over $ 1/4M annually. Looses 4 out of 10 inquiries. 
Tim recommends sending a  note to neighbors to alert them of the specifics of the 
individual events. Moraga needs to decide how it envision itself as a community and then 
decide on the appropriate use of the Hacienda 
Phil reviews Joao's  proposal, including financial discipline, expert opinions, retail park ^ 
and types of recreational use. The result is that the Town Council has decided to move 
forward by putting out an RFQ. 
 
Ellen adds that the Hacienda Foundation is  very willing to work with Joao & Town staff 
in this process. 
Joao's original presentation to the Town regarding this (similar) proposal was 2006. 
 
 
           
 
VI.     NEW BUSINESS 
       A.     Results of vote - decide who shall be voting and who non-voting 
         Suggestions:    
            1.  Deputize when quorum needed,  determine in order 
            2. Allow a vote from full Board to break a tie 
            3. Have no new members voting first year 
            4. Utilize by voting order - most opposed this method 
 
What will we determine as a quorom - tabled to December meeting 
Need to change By Laws to increase the number of voting Directors 
Tim Farley- is re-established as a voting member 
 
Kevin poses a motion that all the members of the board vote 
    Seconded by  Jason, all in favor none opposed 
 
            B.     SF Article - Opening a new business - how can we adapt for our Town 
Discussion ensues about it's value to the Chamber 
Actually a SBA  template available on their website 
Accountabilty of planning 
Meant to be guidelines 
Disclaimer on document - "suggested", requires your own due diligence etc 
Talk to Ellen Clark to see what the issues are and how to rectify so that it can be 
published 
 
            C.     Possible new dues structure - Lafayette/Orinda recap - Ellen 
Sponsorship packages versus dues and solicit for individual events 
Promote an on going stable sponsorship bank 
Ellen should pursue this year's  Faire sponsorship now  as we continue to discuss and 
determine to merge our current method into a tiered formula 
            D.     Holiday Party - Kathe.  Send Ian our Tax ID# and he will investigate 
purchasing for us. 



           
          -  
            E.     Shop Moraga First joint ads update - Wendy says that the Jewelers have 
taken advantage but there are still some available 
            F.     Town appreciation gesture for the Holidays - should the Chamber do 
something? MCN puts on a Valentine's Day luncheon annually. Discussion regarding 
inviting the Town staff to our Holiday Party (approximately 3 people).  Bill Snider & 
Larry Tessler offer to sponsor 10 each by paying the fee. 
 
 
          
5  Business Person of the Year Nomination to be posted and voted on at Holiday Party or 
by email. 1 vote per member. Winner will be announced via email the following week. 
 
 
VII.    FUTURE MEETING DATES 
              
    A.  December 11th Holiday Party at Moraga Royale 7 to 9pm 
            B.   December 10th Board 
            C.   January 14th Board Meeting 
            D.  2015 Strategy Meeting ?? 
               
 
Motion to adjourn Larry/ Jason seconds. All in favor, none opposed. Adjourn at  
10:02 
               
          


